


Disposal Solutions2: Agenda

Welcome & Introduction to DSA Andy Harrison
The Contractor’'s Perspective Simon Perfect

Coffee Break

Sustainable Procurement TBA

in Local Government
Plasma Converter Technology Colin MacPhee
Questions

Lunch & Exhibition
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Disposal Solutions2: Who are the DSA

*Operational in various guises:
*1994 — Disposal Sales Agency (Defence Export Services)
*2000 — Disposal Services Agency (Defence Export Services)
*2004 — Disposal Services Agency (Defence Logistics Organisation)

*2007 — Disposal Services Authority (Defence Equipment & Support)
April ‘07 (DLO + Defence Procurement Agency = DE&S)

*Remit initially MoD only
*Subsequently MoD and Other Government Departments (OGDs)

*Now Public & Private Sector
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Disposal Solutions2: How the DSA Operates
Customers
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http://www.wastecare.co.uk/index.html

Disposal Solutions2: Why Use the DSA?

Establish a Contract for WEEE
* EU Procurement
* 6-9 months
* Approx 77 man-days expended (c.£25Kk)
* Manage the contract (c.12 man-days pa)
* Audit the contractor (c. 4 man-days pa)

* Manage the Risk

Figures from OGC-bs
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Disposal Solutions2: Why Use the DSA?

Separate Contractor to handle textiles
Separate Contractor to handle furniture
Separate Contractor to handle specialist waste
Typical Requirement is 5-7 Contractors

* Costing c.£125k to procure

* Costing c.£25k pa to manage




Disposal Solutions2: Why Use the DSA?

One Customer Service Agreement (CSA)
* Access to all specialist contractors
* One-Stop Shop
* Managed Service on your behalf
* Quality Service
* DSA is ISO9001:2000 > 1ISO14001
* Contractors 1ISO9001:2000 Accredited
*Audited Service (ISO, DSA & NAO)




Disposal Solutions2: Why Use the DSA?

Not Only But Also
* Time Saving
* Sign today, dispose tomorrow
* Cost Saving
* Statistics
*Volume avoiding landfill (2006: 44,000 Tonnes)

* Legislation & Innovation
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Disposal Solutions2: The Future with the DSA?

Legislation
* DSA, DEFRA and EA future disposal policy
* DSA establish contracts ready for legislation
Innovation
* Turn waste into energy
* Assets into new assets
* Bio-diesel / plasma converter

Make sustainability a practical & cost-effective reality
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Disposal Solutions2: The DSA

A Shared Service available
TODAY

A Landfill avoidance available
TODAY

A One-Stop Shop available
TODAY




